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WAE . EEEH - (W Kk%) [The Report of United Nations Global Compact, Business & Peace
Workshop, Japan “How Business Can Contribute to Peace and Development through

Multistakeholder Collaboration?”]

45 : Dylan Scudder (BT k%) [Corporate Peacebuilding and Social Innovation: the Case of

Yamanashi Hitachi

In this session we discussed the issue of
publicness of the UN Global Compact and of actual
practices of corporate activity on peace. The first
speaker, Prof. Mariko Shoji summarized the Report
of United Nations Global Compact, Business &
Peace Workshop, dJapan, How Business Can
Contribute to Peace and Development through
Multistakeholder Collaborations.

Main purpose of this presentation is to inform and
summarize the workshop which was held on 25th
and 26th April in Tokyo. The workshop brought
together company representatives, investors,
academics, UN officials and other experts from
Japan and from across Asia and all over the world to
discuss the Guidance Document (GD) entitled
“Responsible Business in Conflict-Affected and High
Risk  Areas: Guidance for companies &
Shareholders”. In this presentation, mainly two
points were focused.

First, History of business & Peace is examined.
The topic of business and peace has been a major
issue area of the UN Global Compact since its
inception. Needless to say, peace and stability are
essential elements for business to prosper and for
sustainable economic growth. Initiated in 2001, the
Policy Dialogue on the Role of the Private Sector in
Zones of Conflict is one of the earliest activities
undertaken by the UN Global Compact.
International and regional-level meetings convened
over the course of five years led to the creation of a
network of like-minded actors that includes
companies, NGOs, labour organizations,
governments, academics, and United Nations
agencies. The creation of the United Nations
Peacebuilding Commission in December 2005
created a expectation that a number of policy
recommendations. In 2007, the Expert Group on GD
was organized. A series of consultations were

organized by the UN Global Compact Office during
2009, including a meeting in Istanbul (June 2009), a
meeting in New York (November 2009), a meeting in
Tokyo (April 2010) and several virtual meetings.

Second, the contents of GD are introduced. To
explain the Guidance Document, five points was
examined; Main Rationale for the Guidance,
Background/Process behind Developing  the
Guidance, Main Purpose of the Guidance, How
Companies Can Use the Guidance and Next Steps.

In conclusion, normative perspective of this GD is
examined. GD is not law but normative document.
GD does not have any legal binding force nor any
social pressure like ten principles. But there are no
other normative guideline in the field of Business
and Peace. If there is no such a kind of guideline,
the effectiveness of this guideline becomes
comparative advantage. And this GD was launched
at the UN Global Compact Leaders Summit on 24
and 25 June 2010.

The next speaker, Mr.Dylan Scudder talked about
Corporate Peacebuilding and Social Innovation.
Presenting on Corporate Peacebuilding, his report
drew on the below global background, focusing on
the case of Yamanashi Hitachi Construction
Machinery Co. Ltd in Colombia.

What actions to take to prevent tensions from
escalating in areas of conflict is a dilemma facing
decision makers at corporate field offices the world
over. It is a dilemma that calls for an equally broad
range of lessons learned from conflict experiences
across the globe. By 2003, there were over 63,000
multinationals with over 820,000 subsidiaries
around the world, employing over 20 million people
in developing countries (and 90 million globally).
Preventing tensions in areas of conflict from
escalating into violence often means preventing
damages to vital corporate assets, both material and
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non-material, including local facilities, staff,
corporate reputation, and profits, assets that
ultimately decide whether a company can sustain
itself in the marketplace.

Though the goal of doing no harm may be more
realistic for some companies than others, doing less
harm is within the reach of any business. Still other
companies take a more proactive approach by
engaging directly in peacebuilding initiatives. This
presentation focuses on the case of Yamanashi
Hitachi Construction Machinery Ltd. with its
coupling of demining equipment and local
development activities in conflict-affected countries.

A growing body of research is showing that there
is a return on investment for companies that align
their governance policies with the aims of peace and
security. The principles to which the members of the
Global Compact are committed serve as an example
of this type of governance, and it follows that such
companies should benefit from the peace dividend
accordingly. But tapping this innovative potential
requires more than a heightened awareness of
corporate activities in areas of conflict, and more
than an intellectual understanding of
conflict-sensitivity; it requires a company’s proactive
engagement with its stakeholders, and the expertise
to manage this process.

Based on direct observations of the company’s
activities in Colombia and a series of field interviews
with the company’s president, the Colombian
military, and other relevant local stakeholders, the
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presentation takes a look at how Yamanashi Hitachi
has engaged with its stakeholders and the various
stages they have gone through in developing their
demining equipment. Finally, the presentation
raises some questions about the financial viability of
the business model and the extent to which
demining equipment constitutes a case of social
innovation.

In the wake of above presentations, the
discussant Prof. Makiko Nishitani made some
arguments on what kind of publicness the UN
Global Compact provides in the global governance,
how and to what extent the UN Global Compact
contribute to that kind of publicness, and how actual
practices of CSR contribute to global governance.
She also asked questions to Prof. Shoji on
effectiveness of the GC system, and subjectivity of
corporations, and to Mr. Scudder, on cooperations
between companies on one hand, and governments,
regional organizations and NGOs on the other hand,
and on to what extent stakeholder mediations could
support sustainable and persistent commitments by
companies.

From the floor, following questions were raised:
difference between “conflict affected” and “high risk”
areas; attitude of Japanese public sector; difference
between NGOs and corporations; whether and how
local people can take advantage of GC system.
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